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ABSTRACT: A comprehensive examination of the mecha-
nism of the uncatalyzed and base-catalyzed aminolysis of
phenyl N-phenylcarbamate by theoretical quantum mechanical
methods at M06-2X/6-311+G(2d,2p) and B3LYP-D3/6-
31G(d,p) levels, combined with an IR spectroscopic study of
the reaction, was carried out. Three alternative reaction
channels were theoretically characterized: concerted, stepwise
via a tetrahedral intermediate, and stepwise involving an
isocyanate intermediate. In contrast to dominating views, the
theoretical results revealed that the reaction pathway through
the isocyanate intermediate (E1cB) is energetically favored.
These conclusions were supported by an IR spectroscopic
investigation of the interactions of phenyl N-phenylcarbamate with several amines possessing varying basicities and
nucleophilicities: n-butylamine, diethylamine, triethylamine, N-methylpyrrolidine, and trimethylamine. The reactivity of
substituted phenyl N-phenylcarbamates in the aminolysis reaction was rationalized using theoretical and experimental reactivity
indexes: electrostatic potential at nuclei (EPN), Hirshfeld and NBO atomic charges, and Hammett constants. The obtained
quantitative relationships between these property descriptors and experimental kinetic constants reported in the literature
emphasize the usefulness of theoretical parameters (EPN, atomic charges) in characterizing chemical reactivity.

■ INTRODUCTION

Alternative interpretations of the mechanism of carbamate
aminolysis can be found in the literature.1−8 The carbamates
possess structural similarity with esters and carbonates.
Nucleophilic attack at the CO−O ester group has been
discussed as a key feature in the mechanisms of aminolysis of all
three classes of compounds.2−22 Depending on the structure of
the leaving group, a stepwise mechanism via a tetrahedral
intermediate or concerted pathway have been proposed for the
ester aminolysis.9−22 This reaction has been the focus of
numerous studies because it is the key process in the formation
of peptide bonds in living organisms.19,23 Carbamate derivatives
form a major class of acetylcholinesterase (AChE) and
butyrylcholinesterase (BChE) inhibitors.21,22 The inhibitory
interaction between carbamates and cholinesterases is em-
ployed as a basis for target-oriented drug design. The detailed
knowledge of the mechanisms of solvolytic reactions of
carbamates is of substantial interest because of their significance
in research on the mechanisms of AChE and BChE inhibition.
The alkaline hydrolysis of carbamates has been intensively

studied.24 The influence of substituents and leaving group
structure on the reaction mechanism has also been explor-
ed.24d,e Bergon and Calmon24e reported for the alkaline
hydrolysis of methyl carbanilates that a mechanistic shift
takes place depending on the nature of aromatic substituents.
Electron-withdrawing groups in the N-aryl ring favor an
addition−elimination route (BAC2) with nucleophilic attack at

the carbonyl carbon, while electron-donating aryl substituents
favor an elimination−addition mechanism (E1cB) via an
isocyanate intermediate. In an earlier work, Hegarthy and
Frost24d established for a series of aryl N-arylcarbamates that
the hydrolysis proceeds along the E1cB mechanism via
isocyanate. A shift to the BAC2 mechanism was found, however,
for carbamates containing poorer leaving (alkoxy) groups.
These authors also established that the reaction is base
catalyzed. Thus, the literature data reveal two alternative
pathways for the alkaline hydrolysis as a function of the nature
of aromatic substituents and the structure of the leaving group.
On the basis of kinetic studies, the currently accepted

mechanism for the aminolysis of aryl N-phenylcarbamates
assumes an analogous stepwise pathway, involving an initial
attack at the ester moiety by the amine nucleophile leading to
the formation of a tetrahedral intermediate (Scheme 1).2−8 A
concerted mechanism is reported by Lee et al.4 for the
aminolysis of aryl N-phenylthiocarbamates. However, in an
early work Menger and Glass1 discussed two alternatives (E2
and E1cB) for the aminolysis of aryl N-phenylcarbamate, both
involving the formation of an isocyanate intermediate in the key
reaction stage. In 1986 Shawali et al.2 reinvestigated the kinetics
of aminolysis of mono- and disubstituted phenyl N-phenyl-
carbamates. The authors also conducted crossover synthetic
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experiments and IR spectroscopic analysis of reaction mixtures
to examine the possibility for a E1cB mechanism (via
isocyanate) of the reaction. The experiments did not provide
evidence for the formation of an isocyanate intermediate. These
results led the authors to reject the possibility of a E1cB
mechanism. Their results were in agreement with earlier studies
of Furuya et al.25,26 The conclusions of a later kinetic study of
Lee et al.3 were also in accord with these views on the
mechanistic pathway for the aminolysis of aryl N-arylcarba-
mates. Parallel with the kinetic studies, Lee et al.3 analyzed the
2275−2240 cm−1 region in the infrared spectra of reaction
mixtures but did not find evidence for the formation of an
isocyanate intermediate.
In the present work we apply theoretical quantum

mechanical methods to model the aminolysis of phenyl N-
phenylcarbamate for molecules in isolation (gas phase) and in
the reactant amine medium. In contrast to the dominating
views, our theoretical results provide strong evidence that the
most favorable mechanism of the reaction is E1cB, involving
the intermediary formation of phenyl isocyanate. The energy
profile of the reaction along the isocyanate pathway is 7 kcal/
mol lower that the alternative routes through stepwise or
concerted mechanisms with nucleophile attack at the ester
moiety. Our theoretical conclusions were supported by
specially designed IR spectroscopic experiments on the
reactions of phenyl N-phenylcarbamate with amines with
similar basicity: n-butylamine, diethylamine, and triethylamine.
The experiments provided strong evidence for the formation of
phenyl isocyanate as an intermediate. Theoretical computations
and correlations with the experimental kinetic data of Shawali
et al.2 also revealed the nature of intramolecular charge
rearrangements determining the reactivity of aryl N-phenyl-
carbamates for the reaction examined.

■ EXPERIMENTAL SECTION
Spectroscopy Experiments. The reactions between phenyl N-

phenylcarbamate and four amines (n-butylamine, diethylamine,
triethylamine, N-methylpyrrolidine) were followed by FTIR spectros-
copy. IR spectra of reaction mixtures of the reactant carbamate and
excess amines (1:6) in CCl4 were recorded for several hours at room
temperature and at 76 °C (boiling temperature of CCl4) in a 0.28 mm
NaCl cell. The interaction of phenyl N-phenylcarbamate in CCl4 with
trimethylamine (in a 1:1 solution in tetrahydrofuran and carbon
tetrachloride) was also followed by IR spectroscopy.
Computational Methods. Density functional theory computa-

tions were conducted by employing the Gaussian 09 program

package.27 The geometry parameters of the reactant complexes,
intermediates, transition states, and products of the reaction studied
were fully optimized in the gas phase at the DFT level with B3LYP28

and M06-2X29 functionals in combination with 6-31G(d,p) and 6-
311+G(2d,2p)30 basis sets. The hybrid meta exchange-correlation
functional M06-2X has been systematically tested by comparing its
performance to other functionals for a variety of databases and is
recommended for applications involving main-group thermochemistry,
kinetics, and noncovalent interactions.29 The basis set employed in the
present research is of similar quality as some of the basis sets used in
assessing the performance of the M06-2X functional.29b The DFT-D3
dispersion corrections introduced by Grimme et al.31,32 were applied
to the energies of all B3LYP optimized structures. The attacking amine
nucleophile is modeled with an ammonia molecule. Each stationary
point along the reaction path was characterized as a minimum or as a
first-order saddle point with one imaginary frequency (for the
transition states) by frequency computations at the same level. The
zero-point vibrational energies (ZPE) and Gibbs free energies for all
structures were determined. All transition states were proved by
applying the intrinsic reaction coordinate (IRC)33 methodology.

Solvent effects were simulated with the self-consistent reaction field
(SCRF) method based on the integral equation formalism of the
polarized continuum model (IEFPCM).34 The standard dielectric
constant for the n-butylamine reaction medium, implemented in the
Gaussian program, was employed. The catalytic effect of a second
ammonia molecule was also considered. Thus, the aminolysis reaction
was modeled as uncatalyzed and base-catalyzed processes. Full
optimization of all structures in n-butylamine solution was performed.

The following reactivity indexes for the reaction center atoms were
computed at the M06-2X/6-311+G(2d,2p) level: electrostatic
potential at nuclei (EPN; VN, VH),

35,36 natural bond orbital (NBO)
charges,37 and Hirshfeld atomic charges.38 The Hammett σ
constants39,40 were also applied in characterizing reactivity.

The electrostatic potential at a nucleus Y can be expressed as
follows (in atomic units, boldface type denotes vector quantities):36
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ZA is the nuclear charge of atom A with position vector RA, and ρ(r) is
the electron density at point r. Equation 1 contains a summation over
all atomic nuclei, treated as positive point charges, as well as
integration over the continuous distribution of the electronic charge.
Unlike atomic charges, which depend strongly on their definition and
additional approximations, the EPN values are rigorously defined
quantum mechanical quantities. Because of the 1/r dependence of the
electrostatic potential, a greater contribution to VY comes from the
local positive and negative charges around the respective atomic sites.

Scheme 1. Possible Mechanisms for the Aminolysis of Phenyl N-phenylcarbamate: Concerted, Stepwise (BAC2), and E1cB
Mechanisms through Isocyanate
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■ RESULTS AND DISCUSSION

As already pointed out, different reaction channels for the
aminolysis of aryl N-arylcarbamates are possible. In this work
we modeled theoretically the reaction pathways along the three
mechanisms discussed in the literature: concerted and
addition−elimination (BAC2) of the ester moiety as well as
elimination−addition (E1cB) mechanism through an isocya-
nate intermediate. These three possibilities are illustrated in
Scheme 1. Earlier computational results on the aminolysis of
esters17,18 showed that the concerted pathway involves an initial
nucleophilic attack along the C−O ester bond, while the
stepwise addition−elimination route begins with attack at the
carbonyl CO bond. In the initial stage of the elimination−
addition E1cB mechanism the nucleophile deprotonates the
reactant carbamate, resulting in the formation of a phenyl
isocyanate intermediate.
As already mentioned, theoretical computations (full

optimization and frequency calculations) of all critical
structures along the three reaction pathways (Scheme 1) have
been performed at two levels of theoryB3LYP-D3/6-
31G(d,p) and M06-2X/6-311+G(2d,2p)in both the gas
phase and simulated n-butylamine solution. The obtained
theoretical results are presented in detail in Tables S1−S4 of
the Supporting Information. The IEFPCM/M06-2X/6-311+G-
(2d,2p) results for the reaction profiles are further discussed.
The two theoretical methods employed provide similar energy
profiles of the studied processes.
Reaction Channels for the Aminolysis of Phenyl N-

Phenylcarbamate. Concerted Mechanism. This potential
reaction channel for the aminolysis of carbamates has been
studied in the case of ester aminolysis.17 As was mentioned, the
mechanistic pathway involves an attack of the nucleophile along
the ester C−O single bond, leading to the formation of a
transition state. The optimized structure of the concerted
transition state (CTS) in simulated n-butylamine medium is
shown in Figure 1.
The arrows in the transition state structures indicate the

normal coordinate of the imaginary frequency. The normal
mode vector of the imaginary frequency involves simultaneous
cleavage of the ester C−O bond and creation of the new urea
C−N bond. In CTS the distance between the carbonyl carbon
and the ester oxygen atoms is much longer (2.042 Å at
IEFPCM/M06-2X/6-311+G(2d,2p)) than the respective C−O
ester bond in the reactant phenyl N-phenylcarbamate (1.364
Å). The new C−N bond is close to formation with a length of
1.538 Å in CTS in comparison to 1.395 Å in the product N,N′-
diphenylurea. The IRC computations in the backward direction

from the concerted transition state CTS lead to the prereactive
complex CCTS between the reactants.

Stepwise Addition−Elimination (BAC2) Mechanism. The
stepwise addition−elimination pathway for the aminolysis of
phenyl N-phenylcarbamate involves two main stages. Again,
this potential reaction channel has been established to
dominate the aminolysis of certain esters.17 The principal
transition state structures along the addition−elimination
pathway of phenyl N-phenylcarbamate aminolysis are shown
in Figure 2. The first stage of the reaction is the addition of an

N−H bond from the nucleophile to the carbonyl double bond
and formation of a tetrahedral intermediate (transition state
TS1, free energy barrier of 54.03 kcal/mol; Table 1). The main
vectors of the imaginary vibrational frequency for TS1 are
shown in Figure 2 and correspond to the C−N bond formation
and a proton transfer from the nucleophile NH3 to the carbonyl
oxygen, thus maintaining the neutrality of the forming

Figure 1. IEFPCM/M06-2X/6-311+G(2d,2p) optimized structures along the concerted aminolysis of phenyl N-phenylcarbamate.

Figure 2. IEFPCM/M06-2X/6-311+G(2d,2p) optimized structures
along the stepwise mechanism via a tetrahedral intermediate for the
aminolysis of phenyl N-phenylcarbamate.
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tetrahedral intermediate. At the same time a change of the
hybridization of the carbonyl carbon from sp2 to sp3 takes place.
The CO bond is extended from 1.203 Å in the reactant to
1.329 Å in TS1. The new C−N bond has a length of 1.569 Å in
the TS1 transition state. IRC computations from TS1 in the
forward direction lead to the tetrahedral intermediate I1.
In the second stage the tetrahedral intermediate converts to

the products phenylurea and phenol via transition state TS2
(free energy barrier of 35.58 kcal/mol; Table 1). Breaking of
the C−O ester single bond and simultaneous restoration of the
CO bond takes place following a proton transfer between the
two oxygen atoms. The process of breaking/restoring occurs
after a proper space orientation of the O−H hydrogen atom
through a rotation that facilitates the proton-transfer process.
The rotation through TSrot (Figure 2) involves a free energy
barrier of 27.25 kcal/mol (Table 1).
E1cB Mechanism through Isocyanate. The third theoret-

ically modeled reaction channel for the aminolysis of phenyl N-
phenylcarbamate is the E1cB pathway, consisting of two
subsequent reactions with the intermediary formation of phenyl
isocyanate, suggested first by Menger and Glass.1 The
optimized structures of the stationary points along the
isocyanate pathway are shown in Figure 3. The first step of
the reaction is the formation of phenyl isocyanate and phenol.
The attacking NH3 nucleophile deprotonates the carbamate
nitrogen, while the C−O ester single bond breaks. A
simultaneous proton transfer from the carbamate nitrogen
toward the ester oxygen mediated by the nucleophile NH3
takes place to form the phenol molecule (Figure 3). These
processes are reflected in the main vectors of the imaginary
vibrational frequency of the first transition state IsoTS1 (free
energy barrier of 30.02 kcal/mol; Table 1), shown in Figure 3.
Thus, one of the final products of the aminolysisphenolis
formed during this first process of the E1cB pathway.
The second step of the process involves the addition of

ammonia to the nitrogen−carbon double bond of the phenyl
isocyanate leading to the product phenylurea through the
transition state IsoTS2. In this transition state the new C−N
urea bond is created. The main component of the transition
vector in IsoTS2 corresponds to a proton transfer between the
two nitrogen atoms (Figure 3).
The relative energies of the structures along the concerted,

addition−elimination stepwise, and isocyanate pathways com-
puted at M06-2X/6-311+G(2d,2p) are summarized in Table 1.
It can be seen that the evaluated free energy reaction barrier in
modeled n-butylamine medium for the isocyanate mechanism is
more favorable in comparison to the concerted and addition−
elimination stepwise pathways, respectively.

An intriguing problem emerges comparing computed
energies of the two transition states along the isocyanate path
(Table 1). The transition state IsoTS2 has higher energy with
regard to IsoTS1. It is known, however, that isocyanates are
highly reactive species. We followed experimentally the reaction
between phenyl isocyanate and excess n-butylamine (1:3) in
CCl4 at room temperature. The interaction is very fast, and the
isocyanate band (2260 cm−1) cannot be registered by IR
spectroscopy (Figure S1 in the Supporting Information). It is
expected, therefore, that the first step of the aminolysis
formation of the phenyl isocyanateshould be the rate-
determining stage. In order to resolve the discrepancy and take
into account that the experimental aminolysis is carried out in
the liquid phase with excess amine, we considered the general
base catalysis of the process. This catalytic process is modeled
by explicitly considering the participation of a second
nucleophile molecule in the three reaction channels.

General Base Catalysis. Under experimental conditions the
ester aminolysis reaction can take place as a catalyzed process
with a catalytic role of the nucleophile amine.10 The potential
energy surfaces for the general base-catalyzed aminolysis of
phenyl N-phenylcarbamate along the three pathways consid-
ered was searched by performing full optimization of the
stationary points at the M06-2X/6-311+G(2d,2p) level of
theory in the gas phase and in modeled n-butylamine solution
(IFPCM). The estimated energies of the process via the three
routes are given in Table 2 and visualized in Figure 4.
Transition state structures for the concerted, stepwise
addition−elimination, and isocyanate pathways of the catalyzed
aminolysis of phenyl N-phenylcarbamate are presented in
Figure 5.
The catalytic role of the second ammonia molecule mostly

affects the proton-transfer processes. The catalyst facilitates the
hydrogen transfer by forming proton transfer chains, thus
lowering the energy barriers. This deduction is supported by
the present computational results for the directions of the

Table 1. M06-2X/6-311+G(2d,2p) Computed Relative to
Reactant Energies in kcal/mol for the Transition State
Structures along the Uncatalyzed Concerted, Stepwise
(BAC2), and Isocyanate (E1cB) Mechanisms in the Gas
Phase and in Simulated n-Butylamine Medium

gas phase in n-butylamine

structure ΔE ΔG ΔE ΔG

CTS 39.77 49.54 33.59 43.31
TS1 44.32 55.31 44.37 54.03
TSrot 14.11 25.68 15.84 27.25
TS2 26.97 37.86 25.75 35.58
IsoTS1 25.19 33.95 22.17 30.02
IsoTS2 32.06 40.66 33.58 43.19

Figure 3. IEFPCM/M06-2X/6-311+G(2d,2p) optimized structures
along the two-stage mechanism for the aminolysis of phenyl N-
phenylcarbamate proceeding through formation of isocyanate in the
first step.
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transition vectors characterizing the CTSCAT, TS1CAT, TS2CAT,
IsoTS1CAT, and IsoTS2CAT structures. The transition state
IsoTS2CAT can be realized with different hydrogen bonds
between phenyl isocyanate, ammonia and phenol. The lowest
energy transition state structure with a CO···H−OPh
hydrogen bond is presented in Figure 5 and is taken into
account when reading energy barriers. Under the reaction
conditions of excess NH3 nucleophile in the reaction medium,
the phenol product of the first reaction stage converts into
phenolate. Thus, the next process can be regarded as direct
addition of the nucleophile to the isocyanate via the transition
state IsoTS2CAT* (Figure 5). Again, this is a low-energy
transition state (Table 2; ΔE = −0.13 kcal/mol, ΔG = 19.04
kcal/mol, calculated relative to isolated PhNCO and two NH3
molecules) and the overall activation energy is determined by
the isocyanate formation stage.
Considerable lowering of the second transition state energy

for the general base-catalyzed aminolysis along the isocyanate
pathway was obtained in comparison to the uncatalyzed process
(Table 2). Thus, the rate-determining stage of the catalyzed
process is the formation of phenyl isocyanatethe first step
through IsoTS1CAT. The obtained theoretical results (Table 2,
Figure 4) reveal that the free energy barrier of the isocyanate
pathway is distinctly lower (by 7−7.8 kcal/mol) than the
activation barriers of the two alternative reaction channels for
the aminolysis of phenyl N-phenylcarbamate. This conclusion is
strongly supported by the kinetic experiments of Menger and
Glass.1 These authors found that the aminolysis of p-

nitrophenyl N-phenylcarbamate is at least 104 faster than the
aminolysis of p-nitrophenyl N-methyl-N-phenylcarbamate,
where isocyanate mechanism is unfeasible since N−H is
replaced by N−CH3. The energetics of the modeled reaction
pathways for the aminolysis of these two carbamates along the
BAC2 mechanism are compared in Table S5 (Supporting
Information). The IEFPCM/M06-2X/6-311+G(2d,2p) calcu-
lated free energy barrier for the catalyzed aminolysis of phenyl
N-methyl-N-phenylcarbamate through a stepwise BAC2 mech-
anism in n-butylamine is 42.06 kcal/mol. The respective energy
barrier for the aminolysis of phenyl N-phenylcarbamate is 40.77
kcal/mol (Table 2). The results reveal that the rate-controlling
barriers for these processes differ by only 1.3 kcal/mol. It is,
therefore, unlikely that the aminolysis of phenyl N-phenyl-
carbamate would proceed along a BAC2 mechanism, since the
reaction rates for the two processes considered would not differ
substantially, in contrast to the kinetic results of Menger and
Glass.1 The estimated barrier for the reaction proceeding along
the E1cB mechanism via isocyanate is distinctly lower at 33.85
kcal/mol (Table 2).
The second stage of the reaction along the E1cB mechanism

may follow two alternative routes, since nucleophilic attack is
possible along the CN and CO isocyanate bonds. These
two possibilities were theoretically explored for the base-
catalyzed processes in modeled n-butylamine medium. The
results are presented in Table S6 (Supporting Information).
The conversion of the phenyl isocyanate in phenylurea through

Table 2. M06-2X/6-311+G(2d,2p) Relative to Reactant
Energies in kcal/mol for the Transition State Structures
along the Catalyzed Concerted, Stepwise Addition−
Elimination, and Isocyanate Mechanisms in the Gas Phase
and in n-Butylamine

gas phase in n-butylamine

structure ΔE ΔG ΔE ΔG

CTSCAT 22.32 43.01 21.44 41.57
TS1CAT 21.01 42.31 19.75 40.77
TS2CAT 11.82 32.20 12.97 33.20
IsoTS1CAT 15.07 32.87 16.49 33.85
IsoTS2CAT 9.88 28.73 5.99 23.01
IsoTS2CAT* a −0.13 19.04

aIsoTS2CAT* energies are relative to isolated PhNCO and 2NH3.

Figure 4. Energy diagram for the catalyzed aminolysis of phenyl N-
phenylcarbamate along the concerted, addition−elimination stepwise,
and isocyanate pathways from IEFPCM/M06-2X/6-311+G(2d,2p)
computations.

Figure 5. IEFPCM/M06-2X/6-311+G(2d,2p) optimized transition
states for the concerted, stepwise (BAC2), and isocyanate (E1cB)
pathways for the catalyzed aminolysis of phenyl N-phenylcarbamate.
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the attack of the nucleophile along the CO isocyanate bond
takes place in two steps with formation of an intermediate: the
first step is the attack itself, followed by a rotation of the OH
group for obtaining the proper orientation for the next proton
transfer resulting in reaction products. The optimized transition
state structures are given in Figure S2 (Supporting
Information). The theoretical results (Table S6) showed that
the nucleophilic attack along the CN isocyanate bond is
energetically favored by 2.3 kcal/mol. This conclusion is also
supported by the comparative study of Muchall and
coauthors,41 who established that isocyanates hydrolyze
predominantly along the CN bond. These authors found
that the modeling of two explicit nucleophile molecules is
sufficient for a correct description of the process. Two explicit
ammonia molecules are taken into account in our study for the
base-catalyzed aminolysis.
Experiments. As already discussed, Menger and Glass1

proposed an E1cB mechanism through isocyanate for the
aminolysis of p-nitrophenyl N-phenylcarbamate with diethyl-
amine in toluene. Shawali et al.,2 however, excluded the
presence of an isocyanate intermediate in the aminolysis of
phenyl N-phenylcarbamate on the basis of IR spectroscopic
experiments.
To verify our theoretical results and the above consid-

erations, we conducted an IR spectroscopic study on the
reaction of phenyl N-phenylcarbamate with n-butylamine (pKa
= 10.77)42 in carbon tetrachloride medium. The analysis of the

IR spectra of reaction mixtures (Figure 6A) taken for several
hours at room temperature and at 76 °C (boiling temperature
of CCl4) did not reveal the formation of an isocyanate group
(in the 2280−2240 cm−1 region), in accord with the earlier
findings of Shawali et al.2 and Lee et al.3 Such a result is not
surprising, however, in view of the high reactivity of the
isocyanate in the reaction with n-butylamine. Therefore, the
detection of a stable intermediate for this process is unlikely, as
confirmed experimentally. Figure 6A shows the gradual
reduction of intensity of the carbamate CO stretching
band (at 1760 cm−1) and the rising intensity of the product
urea CO stretching at 1654 cm−1. The reaction of phenyl N-
phenylcarbamate with the more basic diethylamine (pKa =
11.02)42 proceeds in a similar way (Figure 6B). No isocyanate
band in the 2280−2240 cm−1 spectral region is found during
the process.
To analyze further the interaction between an amine and the

carbamate, we conducted analogous experiments employing
triethylamine as a nucleophile. Triethylamine (pKa = 10.75)42

has a basicity similar to that of n-butylamine and diethylamine.
At room temperature, no interaction between the two reactants
in CCl4 solution could be observed in the IR spectra of reaction
mixtures, recorded for several hours. When the experiment was
conducted at 76 °C, however, the formation of isocyanate was
clearly identified in the IR spectra (Figure 7A) with the
appearance of a band with the typical frequency for the phenyl
isocyanate NCO group at 2261 cm−1. A gradual increase

Figure 6. IR spectra of the reaction mixture of phenyl N-phenylcarbamate and excess n-butylamine (A) and diethylamine (B) in carbon tetrachloride
solution taken for several hours at 76 °C (boiling temperature of CCl4).

Figure 7. (A) Formation of phenyl isocyanate from phenyl N-phenylcarbamate and triethylamine at 76 °C in CCl4. (B) Gradual disappearance of the
NCO band at room temperature.
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of the isocyanate concentration over several hours was
observed. The accumulation of isocyanate is, evidently, a result
of the much slower reverse reaction of PhNCO with the
formed phenol to the initial phenyl N-phenylcarbamate. When
the reaction mixture was left at room temperature for several
hours, the intensity of the isocyanate band gradually decreased
until disappearing (Figure 7B). Evidently, an equilibrium
between phenyl N-phenylcarbamate and phenyl isocyanate is
the reason for these temperature-dependent shifts. The
important conclusion from these experiments is that an
amine with basicity similar to that of n-butylamine and
diethylamine is able to transform the carbamate into a stable
isocyanate as result of a hydrogen extraction process. It may,
therefore, be expected that n-butylamine and diethylamine
should also be able to extract hydrogen from the carbamate and
produce isocyanate in the principal reaction studied. The
elimination of hydrogen from the −NH−CO−O− grouping
may be considered as an example of an acid−base interaction
and, thus, be governed mostly by the basic properties of the
amine.
In general, however, the nucleophilicity of the amines may

also affect the mechanism of the aminolysis. As shown for the
hydrolysis reaction,24 a shift of mechanistic routes may take
place, depending on the leaving group and aryl substituents. It
may be argued that amines possessing higher nucleophilicity
will more readily attack the carbonyl group of the carbamate,
thus favoring the BAC2 route. The three amines considered so
far (n-butylamine, diethylamine, and triethylamine) possess
quite similar basicities, as discussed earlier. However, their
nucleophilic parameters (Mayr nucleophilcity values, N)43

differ in the following order: n-butylamine, 15.27; diethylamine,
15.10; triethylamine, 17.10.
To gain further insights into the effect of amine

nucleophilicity vs basicity, we followed by IR spectroscopy
the interaction between N-methylpyrrolidine and trimethyl-

amine with phenyl N-phenylcarbamate. N-Methylpyrrolidine
possesses distinctly higher nucleophilicity (N = 20.59)43 but
lower basicity (pKa = 10.32)42 in comparison to the other
amines considered so far. In spite of its much higher
nucleophilicity and lower basicity, N-methylpyrrolidine is also
able to abstract a proton from the carbamate group, resulting in
the formation of phenyl isocyanate. The NCO band
appears at 2259 cm−1 on heating the reaction mixture at 76 °C
(Figure 8A). We also conducted an analogous experiment with
trimethylamine (a solution of Me3N in tetrahydrofuran was
used). Trimethylamine possesses distinctly lower basicity (pKa
= 9.80)42 but high nucleophilicity (N = 23.05).43 Thus, it offers
good opportunities to test the influence of these properties on
the aminolysis. The experiment was conducted in an open flask
under reflux, containing phenyl N-phenylcarbamate dissolved in
a 1:1 mixture of carbon tetrachloride and a tetrahydrofuran
solution of Me3N. The concentration of trimethylamine varied
with time because of the low boiling temperature and
evaporation. Nevertheless, the formation of a NCO
band in the IR spectra (at 2260 cm−1) was clearly identified,
in spite of the complexity of the solvents and reactants (Figure
8B). It is seen that, despite its low basicity, trimethylamine is
also able to abstract hydrogen from the −NH−CO−O−
moiety and transform the carbamate into isocyanate under the
conditions studied. The nucleophilicity of the amine does not
appear to be of key importance for this hydrogen elimination
process.
The proposed mechanism for the aminolysis of phenyl N-

phenylcarbamate should not be automatically extrapolated to
other carbamate aminolysis processes, since as shown24 for the
alkaline hydrolysis of carbamates, the mechanistic features
depend strongly on the structures of all reactants.

Reactivity of Substituted Phenyl N-Phenylcarbamates
in the Aminolysis Reaction. The reactivities of substituted
phenyl N-phenylcarbamates in the aminolysis reaction were

Figure 8. Formation of phenyl isocyanate from phenyl N-phenylcarbamate and N-methylpyrrolidine (A) and trimethylamine (B) at 76 °C in CCl4.

Scheme 2. Arylcarbamates Considered
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rationalized with the aid of electronic parameters. The three
series of compounds examined are presented in Scheme 2.
The kinetic constants for the process, reported by Shawali et

al.,2 were employed in analyzing the relationships between
structural variations and reactivity. We examined the effects of
structural changes on several theoretical quantities that

characterize the properties of particular atomic sites of the
functional group involved in the aminolysis process. Three
types of local reactivity descriptors were evaluated: NBO
atomic charges,37 Hirshfeld atomic charges,38 and electrostatic
potentials at the atoms35,36 of the N−H group (VN, VH) in the
reactant carbamates. As already discussed, the rate-controlling

Table 3. Rate Constants and Reactivity Indexes for the Series of Substituted Phenyl N-Phenylcarbamates (Scheme 2)a

Hirshfeld charge (e) NBO charge (e) EPN (V)

R1 R2 log k3
b qN qH qN qH ΔVO

c ΔVH
c σ−

H H −4.60 −0.08128 0.13445 −0.63998 0.41056 0 0 0
3-CH3 H −4.78 −0.08151 0.13426 −0.64016 0.41044 −0.04607 −0.03358 −0.07
4-CH3 H −5.12 −0.08173 0.13401 −0.64042 0.41024 −0.06375 −0.04944 −0.17
4-OCH3 H −5.34 −0.08196 0.13391 −0.64082 0.41017 −0.09066 −0.06394 −0.26
3-Cl H −3.09 −0.07986 0.13552 −0.63823 0.41156 0.22576 0.14304 0.37
4-Cl H −3.67 −0.08022 0.13514 −0.63849 0.41118 0.20628 0.13910 0.19
4-Br H −3.55 −0.08005 0.13532 −0.63822 0.41131 0.23210 0.15466 0.25
3-NO2 H −1.76 −0.07796 0.13714 −0.63591 0.41294 0.49867 0.33781 0.71
4-NO2 H −1.18 −0.07787 0.13679 −0.63542 0.41264 0.57927 0.39280 1.27
r with log k3 0.995 0.984 0.995 0.984 0.993 0.992 0.976

Hirshfeld charge (e) NBO charge (e) EPN (V)

R1 R2 log k3
b qN qH qN qH ΔVN

d ΔVH
d σ−

H H −4.60 −0.08128 0.13445 −0.63998 0.41056 0 0 0
H 4-Cl −4.13 −0.08107 0.13596 −0.64053 0.41177 0.23575 0.19401 0.19
H 4-NO2 −3.28 −0.07700 0.13876 −0.64008 0.41420 0.62797 0.56172 1.27
H 4-OCH3 −4.70 −0.08334 0.13373 −0.63873 0.40983 −0.05641 −0.08938 −0.26
r with log k3 0.955 0.997 0.513 0.996 0.9997 0.998 0.983

Hirshfeld charge (e) NBO charge (e) EPN (V)

R1 R2 log k3
b qN qH qN qH ΔVO

c ΔVH
c

4-CH3 4-Cl −4.56 −0.08155 0.13554 −0.64111 0.41145 0.04887 0.15806
4-CH3 3-Cl −4.44 −0.08032 0.13658 −0.64093 0.41229 0.05643 0.17327
4-Cl 4-CH3 −3.96 −0.08082 0.13477 −0.63774 0.41078 0.13559 0.06519
4-Cl 3-CH3 −3.80 −0.08022 0.13462 −0.63787 0.41084 0.15836 0.09352
4-Cl 4-Cl −3.33 −0.08023 0.13660 −0.63954 0.41236 0.32178 0.33604
4-Cl 3-Cl −3.09 −0.07875 0.13763 −0.63876 0.41321 0.33057 0.36328
3-Cl 4-Cl −2.73 −0.07891 0.13714 −0.63833 0.41293 0.33865 0.34562
3-NO2 4-CH3 −1.18 −0.07853 0.13668 −0.63499 0.41247 0.43952 0.26693
4-NO2 4-CH3 −1.16 −0.07847 0.13637 −0.63457 0.41218 0.53982 0.33542

aThe computations were performed at the M06-2X/6-311+G(2d,2p) level. bFrom ref 2. cΔVO refers to the C−O ester oxygen; ΔVO = VO(R) −
VO(H); ΔVH = VH(R) − VH(H). VO(H) and VH(H) are the EPN values at the C−O oxygen and N−H hydrogen nuclei in the unsubstituted
derivative. dΔVN = VN(R) − VN(H); ΔVH = VH(R) − VH(H). VH(H) is the EPN value at the N−H hydrogen nucleus in the unsubstituted
derivative.

Figure 9. Plots of third-order experimental rate constants log k3 (taken from ref 2) for the aminolysis of substituted phenyl N-phenylcarbamates with
EPN values for the NH hydrogen atoms (ΔVH = VH(R) − VH(H)]: (A) series 1 and (B) series 2 from Scheme 2.
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stage of the reaction under general base catalysis along the
energetically favored E1cB pathway involves an attack of the
amine nucleophile at the N−H group, resulting in the
extraction of a hydrogen and formation of isocyanate.
The calculated reactivity indexes for the first series of aryl N-

phenylcarbamates and the kinetic data employed2 are
summarized in Table 3. The final column in Table 3 contains
the σ− constants of the respective substituents. As discussed in
the preceding section, the theoretical computations as well as
the supporting experiments revealed that the general base-
catalyzed aminolysis via isocyanate is the favored pathway for
the reaction. Two main factors can be considered in regarding
the possibility for the isocyanate mechanism for the aminolysis
of arylcarbamates with a given amine as nucleophile: (1) the
stability of the leaving group and (2) the acidity of the NH
hydrogen atom in the reactant carbamate. We thus followed the
influence of polar groups in the aromatic ring on the EPN
values and NBO and Hirshfeld atomic charges of the N−H
reaction center in the initial carbamate reactants. As expected,
electron-withdrawing substituents increase the leaving group
ability and favor the interaction between the two reactants.
Inversely, electron-donating substituents, such as CH3 and
OCH3, hamper the interaction with the nucleophile. Since
hydrogen extraction was shown to be the rate-controlling stage
of the reaction, the best correlations are obtained with
theoretical parameters associated with the N−H hydrogen
(correlation coefficients are given in Table 3).
The plot between the experimental third-order rate constant

log k3 values and the electronic index EPN is illustrated in
Figure 9A. The results obtained demonstrate the accuracy of
the theoretical description of the local properties of reactants.
The second series of compounds (Scheme 2), presented in

the work of Shawali et al.,2 consists of diarylcarbamates
containing substituents in the aromatic ring next to the N−H
bond, thus influencing the acidity of the N−H hydrogen atom.
The electronic indexes considered reflect the influence of the
substituents. Therefore, a correlation between these indexes
and rate constants is expected as long as the first step of the
reaction is rate determining. This consideration is valid, since
the leaving groups are identical for all compounds in the series.
A good correlation is obtained between the rate constants and
electronic structure indexes, although the series contains only
four compounds. These data are presented in Table 3, Figure
8B, and Figure S3 (Supporting Information). The third series in
ref 2 includes diarylcarbamates with substituents in the phenyl
rings at both amide and ester moieties of the carbamates. For
these compounds the substituents play competitive roles in
both factors: the stability of the leaving group and the acidity of
the NH hydrogen atom. In this case, the intrinsic competition
between two different factors, influencing the reaction rate, is
not well reflected into a single electronic parameter. A
correlation with two electronic parameters is established for
all three series of molecules (eq 2).

■ CONCLUDING REMARKS
Detailed theoretical modeling has been conducted for three
possible reaction channels for both uncatalyzed and general
base-catalyzed aminolysis of phenyl N-phenylcarbamate:

concerted, stepwise addition−elimination via a tetrahedral
intermediate (BAC2), and a two-stage process involving
intermediary formation of phenyl isocyanate (E1cB). The
computational results reveal that the isocyanate route is the most
favorable pathway of the reaction. The free energy barrier of the
catalyzed E1cB process is 7.7 and 6.9 kcal/mol lower than the
activation barriers of the concerted and BAC2 mechanisms. The
theoretical results were confirmed by an IR spectroscopic study
on the reaction of phenyl N-phenylcarbamate with three amines
with similar basicity: n-butylamine, diethylamine, and triethyl-
amine. Two other tertiary amines, N-methylpyrrolidine and
trimethylamine, with distinctly different basicities and nucleo-
philicities in comparison to the other amines considered, were
also tested to assess the influence of amine properties on the
processes investigated. The formation of the NCO band
in the spectra is clearly manifested during the interaction of the
carbamate with triethylamine and N-methylpyrrolidine, thus
proving that isocyanate does indeed form under the attack of a
nucleophile. In spite of its low basicity, trimethylamine also
induces the formation of isocyanate under similar conditions.
The amine basicity rather than nucleophilicity is considered to
dominate the process of hydrogen abstraction and formation of
isocyanate. The Ph−NCO intermediate is not directly
observed during the reactions of phenyl N-phenylcarbamate
with n-butylamine and diethylamine. The ready explanation for
this finding is the high reactivity of the isocyanate in the
interaction with these amines. Thus, fast consumption of the
formed isocyanate does not allow its accumulation and
detection in the infrared spectra. The reactivity of substituted
phenyl N-phenylcarbamates is quantified by applying theoret-
ically derived reactivity indexes (atomic charges and electro-
static potentials at nuclei values) for the atoms of the reaction
center.
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